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Roof Replacement Project

VGHOA Special Assessment



Why?
Why did the Board do a Special Assessment?

• There is hail damage to the roofs of 38 of the 40 units.


• It was expected the current roofs would last at least 30 years, needing replacement no 
sooner than 2034.


• The roof lifespan on many units has been compromised by this hail damage.


• Replacement Reserve funds are not sufficient for the ~ $600,000 to replace roofs.


• The Board voted that it’s in our collective best interest to replace roofs now to avoid future 
problems and assure insurability.



Insurability
More Challenging

• More difficult to obtain insurance in Colorado


• Insurance companies ask when the roofs were last replaced and/or inspect roofs to assess 
risk


• When roofs have leaks, it’s a red flag for an insurance company and may lead to policy 
cancellation


• It’s in our collective best interest to update our roofs to the current code to continue to 
assure insurability 



The Last Roof Replacement Project
Started in 2004 and going through 2011



Homeowner at Unit 4 Alerted HOA
Roof needs to be replaced

• In March, the homeowners at units 3 & 4 requested that the HOA replace their roofs due to hail damage.


• The Board considered their request at the April Board meeting and agreed to initiate a Special 
Assessment for Extraordinary Work to units 3 & 4, asking the homeowners to fund the roof replacement.


• Both homeowners filed claims using the Loss Assessment provision of their respective insurance policies 
to partially fund the Special Assessment.


• After the homeowners at units 3 & 4 paid the Special Assessment, the HOA signed a contract to replace 
the roofs in May.


• It was agreed to inspect all roofs for potential damage.



Example: Unit #26 NoCo Roofing 

Inspection Results

Based on my inspection at the above listed address, 
the shingles show signs of hail damage as well as 
significant aging. It would be my opinion to try a 
claim with insurance to see if this can be covered. 


If not, a replacement would still be required in my 
opinion. All the vents show dents along with the 
shingles and the cladding and flashing on the 
skylight.
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Next Steps
Fund the Project

• Assist homeowners with Loss Assessment insurance claims


• Each insurance company may have different requirements for a successful claim


• For example, my insurance company (Progressive) asked me for: 


• The Special Assessment letter


• The HOA’s Master Insurance Certificate


• A breakdown of the costs



Next Steps
Sign Contracts

• Affirm the contractors to do the work


• NoCo Roofing is the planned contractor for the roof and skylight replacement project


• American Home Painting & Gutter is the planned contractor for the gutter, downspouts 
and painting touch-up


• Sign contracts


